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' By Robert G. Kaiser 
Washington Post Foretcn Service 


industry in the Soviet Union, 
: MOSCOW, Aus, 21—The 
Newspaper business is a big 
and like every Soviet indus- 
try. it works according to 
plan. 

~.Every three months edl- 
ors plan their coverage for 
the next quarter, which is 


* written out in a three-month 


plan. They meet monthly 
ta map out the coming 
Thonth; weekly to consider 
What’s needed during the 
following seven days; and 
every day to plan the paper 
fhat will appear two days 
hence. 

; This is the orderly, busi- 


_nesslike, Soviet way of do- 


ing things. It is also the 
sart of luxury editors can 
afford when the newspapers 
they put out eontain little 
News (an essentially unplan- 
nable commodity) and a lot 
af feature articles, prop- 
asanda and exhortations to 


workers. 


- Three-month plans and 
hewspapers Without mueh 
news are indications that 


Soviet journalism is differ- 

ent from western journal. 

ism. But there are similari- 

ties Loo. 

~The mechanics of a Soviet - 
Hewspaper are familiar to 

a Western journalist. They 

involve — cormpetitien for 

spice ainong writers and 

sHtors. arewments within. 
fee statf about how best to 

liandle a story, and a thou- 


sand judements cuch day 
@hout what ta print. law 
le display certain stories, 


Vhom {9 send toa the New 


York ohuveat, and much 
rayvan, 

Usxcilement Missing 
.tuideeds all thavs  yoally 


missing is en ais af excite 
Went, Saviel pewensner of. 
Pees ure cuba ceeu aaesst 
hyvoryo ww oon the 
TRO Gs papep 
Leribe 


Wart ot 6 


drowsy, 
of 
Mochi si 


heme 


BEDS 


rVatat 


oe) fp FA ag 


Aa a a WR cis ves iets Fe 
CU destbes. Peveoteboas ais 
Esentie paper and ato the 
fo elock meetin: the edi- 


tonal board inakes its final 


LO 


WASHINGTON 
22 AUG 1973 


is Air of Excitement 


oopless, Soviet 


decisions about the next 
evening’s issue. 

The managing editor of 
the paper, known in Rus- 
sian as the “responsible 
secretary,” announces his 
decisions about how he has 
allocated the available 
space to various depart- 
ments. All Soviet papers 
are organized around de- 
partments with names like 
Party Life, Propaganda and 
Agitation, Industry, Foreign 
News and so on. : 

Sometimes, says Izvestia’s 
deputy chief editor, Nikolai 
Polyanov, the allocation of 
Space is a painless process;” 
Sometimes it has “a certain 
emotional undertone.” The 
job of the chicf editor is 
to be “the sensible doctor 
who puts ice on the hot- 
test heads,” Polyanov ex- 
plained in an interview, 

Arguments within the 
Staff are not freely discuss- 
ed with outsiders. but it 

vis apparent that they usu- 
ally coneern tactics, not 
basic questions. 

“Political arguments are 
impossible.” the manasing 
editor of Pravda observed, 
“We all belong to the same 
party, we see things the 
same way.” 


Nevertheless, arguments 


occur, Ter example, there 
were disputes last year 


when the Central Commit- 
lee af the Communist Parivy, 
elieciively the ruling body 
in this country, informed 
tlie major newspapers that 
the line should change in 
Uieiy coveraze of the United 
Slates. 

Phe Central Committee's 
precise decisian (sf there 
was one) is not known, but 
ppatently its press and 
propazenda departments is- 
sued general instructions to 
end sivident: anti-\merican 
prepadanaa., and to publish 
more materiel about Ameri- 
eGns Os human boies. his 
apeened  shority.  betore 
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Writers Frustrated 
More than one senior com: 
mMentalor was leusteated by 


UAT Ue [YRCaet) 


this coincidence. One com- 
plained to sn American 
colleague that he couldn't 
write what ke wanted to 


about the latest turn in 
American policy in Vict- 
nam. 


Soviet correspondents in 
the United States and jour- 
nalists who often write 
about America from here 
must feel a similar frustra- 
tion with the high-level 
decision to virtually ignore 
the Watergate affair. 


Though Soviet journalists 
are servants of the govern- 
ment and first of all propa- 


gandists, many of them are 
also serious reporters who 
would hate to miss out on 
one of the biggest’ news 
stories of madern iimes. 

Au outsider caunot say 
whether Soviet journalists 
are fundamentally frustrat- 
ed with a system which sub- 
jects their work ta censor 
ship as well as political 
sutdanecs, Former Soavict 
Journalists whoa defected or 
emicrated to the West have 
said that demoralization is 
Widespread, but their testi- 
mony may he tainted. 


Sunie Soviet juurnatists 
write things laat the public 
hever sees, porhaps a vent 
to frustuation. Cerrespoid: 
ents OF the heaws scenes 
Voss. for pester, 
myare wet 
ted nee the Vase 
ef this metertal. peababic 
ends wo in Vass’ seeret, ane 
repatediy quite objective, 
services for senior officials, 
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»Such as White ‘Tass, Red 
Tass-and others. - 

A Tass man in Washing. - 
ton once assured an Ameri- 
can colleague that he was 
a real correspondent “just 


like you,” ‘something the 
American would understand 


if the Tass man could show _ 


him everything he 
sending home. 

Formal censorship 
be less bothersome than 
political guidance. Repre- 
sentatives of Glavlit, the state 
censorship agency, have a 
room in every newspaper 
office. They read every 
story to be sure that none 
contains any reference to 
the items that appear on a 
long list of forbidden topics 
which is the censor’s Bible: 
All journalists know what's 
on the list, and thev are 
presumably used to it. 

A correspondent for one 
of the major papers must 
overcome stiff competition 
to get his work into print. 
Pravda, for example, has 45 
foreign correspondents and 
60 more at home, plus 
dozens of part-time ‘report- 
ers and all the eopy produe- 
ed by Tass’ huge network 
of journalists. ALL of them 
are competing for space in 
a six-page newspaper, half 
or more of which may be 
filled with articles by party 
officials, foreign Com- 
mulists, government min- 
isters and. other amateur 
journalists. 

The competition is - se. 
rious because a journalist’s 
pay depends on haw much 
of his work appears in the 
poper. A small dispatch of 
200 words in Pravda is warth 
Wrubles: a bie feature story 
15C0 words long ears 70-40 
rubles. An averace experi. 
enced journalist ou Pravela, 
eucordiy lo Sorce: Sula. 
the managine cditor, 
Carns 300-3850 rubles a nionth 
~~ $3) fo 325 dollars at the 
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Inuch more, Vhis is goed 


pay by Soviet standards, 
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